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Introduction 
 
The Finance Department prepares and presents a review of the financial activities for the most recently 
ended quarter. This report summarizes the financial activities of the Village of Mount Prospect for the 
second quarter of the fiscal year 2025. The report begins with the major highlights, followed by an analysis 
of revenues, expenditures, and fund balance for the second quarter. The report also contains an analysis 
of financial statements for the Police and Fire Pension Funds. The report provides a general economic 
outlook for the local and national outlook where possible and provides a few special items of interest and 
updates. 
 

Major Highlights – Q2-2025 
 

a) The Village completed its strategic planning workshops in Q2-2025. The plan is a crucial guide for 
the Village’s action plan and budgeting (Capital and Operating) decisions. 

b) The Village also concluded its annual audit in June 2025 and received the highest possible 
(unqualified) opinion on its financial statement. The Village’s General Fund reported an accounting 
surplus of $3.1 million for 2024 and a total fund balance of $55.7 million. During 2024, the Village 
funded certain items from the 2023 surplus of $10.8 million. However, for accounting purposes, 
these items are treated as yearly expenditures. The Village reported an accounting surplus of $3.1 
million after these expenditures. The actual time-constrained surplus for 2024 is $9.6 million. 

c) The Village collected $36.1 million in revenues during Q2-2025, an increase of $3.8 million over 
the same period last year. The YTD revenues stand at $67.4 million, while at the same time last 
year, the Village recognized $62.5 million in revenues. The YTD collections for 2025 reflect 
increased intergovernmental revenues and charges for services. 

d) The Village has collected $2.6 million in investment income through June 2025. The amount 
collected reflects 66.5 percent of the annual budget. However, the collection is lagging behind by 
$728,341 compared to last year’s collection. 

e) The Village incurred expenditures totaling $38.0 million during Q2-2025, an increase of $4.3 million 
over the same period last year. The year-to-date expenditures total 66.5 million, an increase of $7.2 
million, mainly due to the acquisition of the 111 E Busse property for $5.0 million and other 
contractual increases. 

f) As of June 30, 2025, the Village’s General Fund unassigned fund balance stood at $47.1 million, 
or 51.8 percent of the annual expenditures. The Economic Emergency Fund earned interest income 
totaling $291,009 and has an ending fund balance of $13,982,643 as of June 30, 2025.  

g) The Police Pension Fund reported a positive $7.1 million change in its net position, and the Fire 
Pension Fund reported a positive $4.0 million change. The ending net position for the Police 
Pension Fund as of June 30, 2025, is reported at $104.7 million, while the same for the Fire Pension 
Fund is $88.1 million. 

 

Cash and Investments 
 
The Village of Mount Prospect maintains a sufficient cash balance at various banking and investment 
institutions for the smooth operation of the Village's day-to-day activities. The remainder of the cash assets 
are invested in multiple interest-earning accounts and investment options in accordance with the Village's 
Investment Policy. As of April 1, 2025, the beginning Cash and Cash Equivalents totaled $115.3 million. 
During the second quarter, the Village collected cash receipts totaling $32.2 million. The investment income 
for the month totaled $1.4 million. The payroll cost for the quarter was $5.8 million, and accounts payable 
were paid in the amount of $26.9 million. The inter-fund activity increased the cash position by $17,588, 
while other disbursements totaled $61,255. As of June 30, 2025, the Village's Cash and Cash Equivalents 
totaled $120.1 million. 
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As of June 30, the Village has a total of $22.8 million invested in long-term investment options, including 
U.S. Treasuries, AAA+ rated money market Funds, and FDIC-insured CDs. The Cash, Cash Equivalents, 
and Investments totaled $142.9 million as of June 30, 2025.  
 

The table below summarizes the Cash and Cash Equivalents by Fund type as of June 30, 2025. 

 

 
 

In addition to the funds summarized above, the Village of Mount Prospect has $1.3 million in Escrow 
Accounts under the umbrella of Other Trust and Agency Funds. 
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a) Revenues 

 
The below data summarizes the revenue recognized by the Village through June 2025. 
 

 
 

 
The above amounts do not represent all revenues to be recognized for the period under review. Certain 
state taxes, such as sales tax, home rule sales tax, and a few other taxes, will be received by the Village in 
July 2025 and later.  
 
The table below summarizes the top 10 governmental revenue sources with their respective year-to-date 
amounts for 2025 and 2024. The amount excludes enterprise fund (water and sewer charges) and internal 
service fund charges (vehicle replacement, vehicle maintenance, and insurance charges). 

 

 
 

The year-to-date collection for 2025 totaled $67.4 million, an increase of $4.9 million over the same period 
last year. The year-to-date revenues account for 41.9 percent of the annual budget. An increase in the total 
revenue is mainly attributed to increased intergovernmental revenues and charges for services.  
 
Property Taxes: The Village's total levy for the year is $18.2 million. The total property tax budget, including 
TIF revenues, is $24.8 million. The Village has collected $12.9 million in property taxes so far for the tax 
year 2024, payable in 2025. The Village is still waiting for the final tax rate and tax increment related 
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information for its TIF districts. The second installment of property taxes is delayed at least by a few months. 
The Village is expected to collect 98.5% of the total budgeted levy property taxes and $6.0 million in TIF 
increments. 
 

Other Taxes: The category of Other Taxes includes all the taxes enacted per local ordinances, 
including Home Rule Sales Tax, Hotel/Motel, Food and Beverage, Municipal Motor Fuel Tax, Utility 
Taxes, etc. As the State collects some of these taxes, there is a three-month lag between the actual 
sales and the tax remittance. In addition, all the local economic activities for Q2-2025 are reported 
in Q3-2025. The YTD tax collection under this category totals $5.2 million, trending higher by 
$462.524 or 9.7 percent compared to the previous year. Most revenue lines under Other Taxes are 
tracking higher than the previous year, except telecom excise taxes. The following items represent 
not all but major other taxes line items.  
 

 
 
As mentioned above, the home-rule sales tax recorded a growth of 17.4 percent, while the real-
estate transfer tax line reported an increase of 36.0 percent over the 2024 collections. A few high-
value real estate transactions have resulted in higher real estate transfer tax collections. 
 
Intergovernmental Revenue: This category includes all the State shared taxes, including State 
Sales Tax, Income Tax, Use Tax, Motor Fuel Tax, and Grants. The Village is vigilantly tracking all 
intergovernmental revenues. The YTD tax collection under this category totals $18.8 million. As 
most of these taxes are collected by the State, there is a three-month lag between the actual sales 
and the tax remittance. The table below covers major line items under the category of 
intergovernmental revenues. 
 

 
 
 
The year-to-date collection totals $17.3 million and is trending higher by $823,948 or 5.0% 
compared to 2024. Intergovernmental revenues represent the single most significant category for 
the Village and represent 29.4 percent of the total Village revenue sources. The state sales tax 
alone accounts for 23.0 percent of the total Village revenue and 78 percent of the total 
intergovernmental revenue. The YTD sales tax revenue (Jan to March) received through June 2025 
totaled $9.7 million, an increase of $728,294 or 8.1 percent over the 2024 year-to-date amount. 
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The YTD income tax collection through June 2024 totaled $5.8 million, an increase of $449,068 or 
8.4 percent over the 2024 collections. It is noteworthy to report that the use tax collections total 
$506,715, a reduction of $424,445 or 45.6 percent compared to 2024. Several changes made to 
the Leveling the Playing Field Act, effective January 1, 2025, resulted in an estimated $16 million 
monthly reduction in local use tax (statewide), impacting the Village and all other municipal 
governments in the State.  

 
Licenses & Permits: The Village has collected $933,453 in License and Permit Fees through June 
2025. This amount is trailing behind by $53,707, or 5.4%, compared to last year’s collection at the 
same time. The lower collection represents a lower construction and development activity level 
than last year. 
 
Charges for Services: The Village has received $23.5 million in charges for services through June 
2025. This amount represents 49.6% of the annual budgeted amount for the category and is 
trending higher by $3.3 million compared to last year’s collection, mainly due to increases in 
water/sewer rates as well as increased ambulance billing fees. The Village collected $1.6 million in 
ambulance billing fees compared to $900,056, at the same time last year.  
 
Investment Income: The Village has earned $2.6 million in investment income through June 2025. 
It is currently earning anywhere from 3.25% to 4.25% on its liquid investments. The Village’s 
investments are in compliance with its Investment Policy, and due to high federal rates, the Village 
is earning a higher investment income. The collected amount represents 66.5 percent of the annual 
budget for the category and is expected to outperform the annual budget of $3.9 million for the 
year. 
 
Other Categories: All other revenue categories have collectively generated $3.4 million through 
June 2025. The amount mainly includes $273,349 in fines and forfeitures, $1.5 million in other 
revenues, and $1.6 million in reimbursements. 
 

b) Expenditure 
 

The data below recaps the expenditures incurred through June 2025.  
 

 
 

The above amounts do not include the expenditure for the Pension Funds, as they are separate entities. 
The above amounts are unaudited and subject to change with accrual/audit adjustments. 
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Personnel Costs: The year-to-date expenditure for Personnel Costs, including benefits, are $28.0 million 
or 43.3 percent of the annual budget for the category. The amount is trailing behind by $1.4 million 
compared to 2024. The overtime expense through June 2025 totals $1.3 million, while at the same time 
last year, the overtime expense totaled $1.2 million. The Village executed $2.0 million in pension 
contribution payments from the Pension Stabilization Fund in June 2024, while the same is executed in Q3-
2025, resulting in a timing issue for the year 2025 and reported lower year-to-date personnel costs. 
 
Services: This category covers most contractual services, including some large line items, such as JAWA 
water purchases, budgeted and grant-funded engineering studies, and other contracts. The year-to-date 
expenditure is $20.3 million, which equates to 45.9 percent of the annual budgeted amount for the category. 
The expenditure amount is trending higher by $2.7 million, mainly due to inflationary and timing issues. 
 
Supplies: Through June 2025, the village spent $1.2 million in supplies, totaling 43.4 percent of the 
approved budget and trending higher by $42,487 or 3.6 percent compared to 2024. 
  
Capital Improvements: The Village originally budgeted $32.9 million in approved capital improvement 
projects for 2025. The Village has amended its budget to carry forward $11.0 million worth of projects from 
2024 to 2025. At this time, many projects are in the pipeline and are awarded. Major expenditure under this 
category will be recognized and paid in the fall and later. 
 
Debt Service: Per the established debt service schedules, the Village's bond payments are due on June 1 
and December 1. The Village processes these debt service payments a few days before due dates and 
keeps sufficient funds to execute them. So far, the Village has paid its debt service payments in May 2025 
(due on June 1, 2025) totaling $1.9 million.  
 
Other Expenditure: This category includes a budget of $12.3 million and includes interfund transfers, 
various risk management items, as well as the TIF incentive amounts to be shared per the redevelopment 
agreements. The Village recently approved a budget amendment (in July 2025) for acquiring the 111 E 
Busse property. This property was acquired in Q2-2025 for $5.0 million. The Village will be executing 
budgeted interfund transfers in the second half of the year. 
 
d) Fund Balance Analysis: 
 
The fund balance is an essential tool for checking the fiscal health of any governmental organization. The 
data below summarizes the Village's monthly unassigned/unrestricted General Fund reserves. The fund 
balance data is unaudited.  
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The above fund balance analysis is not audited and is subject to change. The unrestricted fund balance as 
of June 2025 is estimated at $46.7 million. Not all revenues and expenditures for the fiscal period are 
recognized, and the above amount will change as and when year-end accruals and adjustments are added. 
In 2023, the Village revised its Fund Balance Policy, and the new target is set to maintain the fund balance 
between 30 to 50 percent. As of June 2025, the Village has a fund balance above the targeted fund balance 
of 50%. The year-to-date revenues for the General Fund totaled $33.8 million, while the expenditures 
totaled $33.5 million.  
 
Besides that, a new Economic Emergency Fund was established, and transfers totaling $13.0 million were 
executed as initial funding from the General Fund reserves (in 2024 and 2025, $6.5 million each).  As of 
June 2025, the Economic Emergency Fund holds a balance of $13,982,643. 
 

 
 

The Economic Emergency Fund is part of the strategies adopted by the Village to achieve AAA credit 
ratings from S&P. The above fund is expected to help the Village with providing support at the time of 
emergency (subject to Board approval) and strengthen the Village’s financial health. The above funds are 
invested in interest-bearing accounts and instruments (in compliance with the Village’s Investment Policy). 
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e) Police and Fire Pension Funds (as of June 30, 2025):   
 

 
 

Both above-listed pension funds experienced a positive investment income during the first half of the year. 
The Police Pension Fund reported a positive investment income of $7.1 million, while the same is $4.0 
million for the Fire Pension Fund. An estimated funding ratio for the Police Pension Fund is 64.0 percent, 
while the same for the Fire Pension Fund is 64.6 percent. 
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Other Items 
 

a) The Village started working on its Five-year Community Investment Plan and Operating Budget for 
the year 2026. The Village will be discussing the Community Investment Plan in August with the 
Village Board. The Operating Budget will be presented in October 2025. 

b) The Illinois Municipal League has forecasted an estimated per capital revenue totaling $247.66 
from the State of Illinois. The amount includes $177 in income tax revenues, $24 in the state use 
tax, $22.04 in the motor fuel tax, $22.98 in transportation renewal tax, and $1.65 in the cannabis 
education fund. The year-to-date income tax revenue for the Village has reflected 8.4 percent 
growth compared to 2024. 

c) Staff is expected to discuss a Grocery Tax Ordinance with the Village Board in Q3-2025. 
 
 
  
          Respectfully Submitted, 
          Amit Thakkar 
          Director of Finance 


